YOUR JUDGEMENT CARD

One live capability

Choose one Al capability, agent or workflow. Use these questions
with the people who build, use and own it.

MY CAPABILITY

INTENT What are we trying to make true?

PROTECTION What must stay true while it acts?

PERMISSION What is it allowed to do without asking again?
CAPACITY If this makes us faster, where will the freed

capacity go?

OWNERSHIP Who inherits the obligation once it exists?

EVIDENCE What changes permission? When do we review,
and who can act?

RE-EARN When will we ask whether we would start again?

REVIEW DATE

Take it to your next team conversation. i!;; WORTH BUILDING



Is it worth

Worth pointing capability at.

Worth giving permission to.

b ° ld ° (') Worth the obligation it creates.
ul lng o Worth the attention it takes.

USING YOUR CARD
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Pick one capability.

An agent, an automated workflow or something you're considering.
Choose one whose decisions you can influence.

Answer separately, then compare.

Everyone fills in their own card first. Then compare what you each
assumed and what you can learn from the differences.

The disagreements are the useful part.

Choose your re-earn point.

Pick a specific date when you'll ask whether you would start again,
knowing what you know then. Choose it around when you'll have
useful evidence. Put it in the diary, name who will review it and
agree who can change or stop it.

Act sooner if the evidence calls for it.

TAKE IT BACK TO YOUR TEAM

Download a fresh card and Kim's worked example to
use with your team.
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